Enterprising Leadership
Entrepreneurship in the Social Sector
PPS 144S, Fall 2007
Class: Thursdays; 2:50 p.m. — 5:20 p.m.
Sanford Institute: Rubenstein Hall 149

Instructor: Christopher Gergen
Office: 110 Sanford Building
Telephone: (202) 258-4973 (C), (202) 265-0898 (O)
Email: cgergen@newmountainventures.com
www.newmountainventures.com
Office Hours: Thursday (TBA)

Teaching Assistant: Carolyn Kent
Telephone: 919-612-0124
Email: ckent0601@gmail.com
Office Hours: by appointment

Hart Leadership Program Coordinator: David Gastwirt h
Office: 103 Sanford Building
Telephone: (919) 613-7322
Email: dagl3@duke.edu

Course Overview

Social entrepreneurs are the reformers and revoharies, but with a social mission.
They make fundamental changes in the way thingd@re in the social sector. Their
visions are bold. They attack the underlying caugggoblems, rather than simply
treating symptoms. They often reduce needs raktiaer just meeting them. They seek to
create systemic changes and sustainable improvemBEmbugh they may act locally,
their actions have the potential to stimulate glob@rovements in their chosen arenas,
whether that is education, health care, economietigment, the environment, the arts,
or any other social sector field.

J. Gregory Dees, The Meaning of Social Entreprestepr

The central goal dEnterprising Leadership (PPS144s)o provide students with the
knowledge, analytical perspectives, and skills edeid understand and contribute to our
society as social entrepreneurs. Additionallyclags end students will be able to apply
the fundamental concepts of “life entrepreneurskatheir own life path in a productive
and thoughtful way. Located at the nexus of lesiiprdevelopment, business practice,
social contribution, and personal development PRSiategrates theory and practice.
The teaching and learning method is designed tatbeactive and experiential.

An innovative spirit has always been importanttogpess in our society and our lives,
and it is even more so today. Social entrepreniderdify and demonstrate new ways to
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create sustainable social benefits by fusing aasaussion with innovative business
practices. Like the life entrepreneur, they crdiaies of significance through opportunity
recognition, innovation, and action. These entnepueial leaders are clear on their
values and purpose, are willing to take risk fevathy pursuit, persist and adapt through
challenges, are able to formulate and executeatesic plan of action, and are highly
resourceful in recruiting support for their visiomhey are willing to buck the status quo
to increase quality of life and embrace innovageery step of the way.

Fundamentally, it is the entrepreneurial spirit iksshaping our future. Social
entrepreneurs are pioneers in the way that théyetaoday’s social problems and choose
to live. As we turn to respond to the growingiaheconomic, and environmental
challenges of our times, understanding pratticing social entrepreneurship is
becoming increasingly important. Similarly, as w@rld changes so do our lives. By
understanding and practicing life entrepreneurshigincrease the chances of creating
extraordinary lives — measured by long-term hapggntulfillment, and contribution —
both for ourselves and others. As student leagetshave a unique opportunity to study
and prepare for this new era of challenge and dppity. To realize your potential as
social and life entrepreneurs, you need the te@sigeriences, and support to develop as
leaders and maximize your capacity as social chaggats.

PPS144s Objectives and Outcomes

* Understand the meaning of social entrepreneurahighdevelop the skill sets and
frameworks necessary to become change agents lic pobcy issues;

» Strengthen diagnostic, evaluation, and plannintissks social entrepreneurs and
within the organizational context to address im@atrisocial problems;

* Improve practical knowledge and competencies ingobrto personal
effectiveness in social innovation and enterprisaaglership;

* Develop an understanding of life entrepreneurshipits frameworks and be able
to apply it to your own life path;

» Contribute value to the Durham and Duke Universdgnmunities through
enterprising venture projects and other socialegmémeurship activities; and

» Establish vibrant relationships with classmatesrioute to the evolution of the
class, and have fun in the process.

PPS144s Outputs

Social Enterprises

Teams of students will define a promising idea degelop a compelling plan that
addresses a real problem or opportunity in the Burbr North Carolina communities
The objective is to create meaningful learning eigpees for yourself and something of
enduring and sustainable value for the communétythe end of the semester, each team
will present their social enterprise plan to anestynent committee for potential
investment consideration.

! Consideration will also be given to projects adésbf Durham and North Carolina though it is prefdr
that we concentrate our impact regionally. Not gtudents can also work within the Duke commuagy
long as there is a direct tie with external comrtiasi
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Entrepreneurial Life Plans

In addition to the team projects, each studentdadilelop an Entrepreneurial Life Plan
based on life entrepreneurship frameworks. Thikemsgned as a reflection exercise,
with a tangible written output to assist in futpersonal and professional decision-
making.

Papers
Persuasive writing and communication are critiGtgof entrepreneurship and
PPS144s. Specific assignments include:

1. A short individual paper and presentation thatreefind make the case for a
promising project idea (one per student, two pgges)

2. An enterprising project proposal (one per teane pages);

3. Project definition, project work plan, and progresgort documents that are
updated several times during the semester as pragtagement tools (one
per team);

4. An enterprising project business plan, 2-3 pagew@kes summary, and one-

page summary (one per team, 25 pages plus appsjdice

A 10-minute business plan presentation (one pen)ea

An Entrepreneurial Life Plan with 2-3 page execaitummary; and

An individual team assessment that candidly andtroctively critiques the
performance and contribution of each team membrex pe&r student).

No g

Expectations and Requirements

As a seminar, Enterprising Leadership is not as®tw be “taught.” A learning
partnership and the development of a class commargt essential to a meaningful
experience. This is a course where there is agtorrelation between the level of
student engagement and the value of the educatapatience.

As PPS144s is an intense, entrepreneurial experiérisn’t for everyone. Some students
are over-committed in other activities. In the pagtidents have been over-whelmed by
the workload — especially the creation of an inniweasocial enterprise. By design, the
structure of PPS144s is also fluid and dynamicerefore, students have to be willing to
practice flexibility and what | call “purposeful @ptaneity.” Just as we learn about the
value of recognizing, assessing, and seizing ureggdepportunities — so too will we
practice this in class. The same is true for adgpb unexpected challenges. Students
used to a rigid process may feel uncomfortabléismeénvironment. On the other hand,
students willing to embrace the entrepreneuriaitdpave the potential to create
significant educational experiences in PPS144s.

By the end of the semester, a number of studeditsl®adide to pilot-test and
subsequently launch their projects following thd ehthe course. Others will decide not
to continue with their projects. The PPS144s expee can be very meaningful for both
types of students. Importantly, it is also notexted that all student teams will create
enterprises from scratch. In fact, a strong emphaidl be placed on sustainability — and
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not on creating a new venture for creation’s sakieerefore, strategic partnerships with
community organizations may be an important pathefentrepreneurial experience.
As you develop your social enterprises and Entresargal Life Plans, Carolyn, David,
and | will try to serve as helpful resources. ldi&idn, one or more alumni will help
“coach” each team by critiquing plans, brainstorgiequired resources, and preparing
for final presentations.

Finally, for teams deemed ready for scale-up iihyshope to continue the legacy of the
“ELI Incubator” including financial grants, coaclginand access to a network of people
who are potential resources. In a less formal waeeywill advise teams and projects not
yet ready for the ELI Incubator on steps needduktaccepted in the future. Past
experience indicates that great teams are as iangdd successful projects as
compelling plans.

Class Preparation and Discussion

Given the breadth of the subject matter coverdtiercourse, class discussions will
necessarily focus on basic principles and will assknowledge of the assigned reading
material. Itis expected that the conversatiorkfleiv from student interest in the
subject at hand but cold calling should not be peeted.

Students will make a number of short, spontaneoaispoesentations about their projects,
the assignments, and the class topics. Time ved edgularly be set aside for team
meetings.

In addition, any assignment that is explicitly daecording to the assignments listed
below) will be due to the Enterprising Leadershigital drop box (found on Bb) before
close of business/ COB (defined as midnight fatesits) on Wednesday.

Syllabus and Assignments

The PPS144s syllabus is a guideline for the codrdelder for each class will be posted
on Bb Course Documents that contain the assignrassignment comments, and
discussion guestions, class notes, forms, andrettiinks. The weekly assignments in
the Bb folder will usually be updated by close afimess (COB) on Friday, and they will
always override the assignment in the PPS144slidla

Team Selection Process

Following the individual promising idea presentasaarly in the semester, students will
define their project and team member preferencasol¢gh, David, and | will decide on
the final team assignments and try to accommodatiests’ preferences to the extent
possible. Team assignments will be based on th@afivlg criteria: student preferences,
common or complimentary project interests, class, gender mix, and potential team
effectiveness.

Class and Team Contribution

As a learning community member, each student jgoresible for contributing to the
educational experience of the whole class. Thesaaatribution grade will reflect the
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guality (not quantity) of contributions to classclissions and also other voluntary
activities that enhance the course experiencevienyene. Additionally, it is expected
that every student will be a full participating maen of their team. This will be
evaluated regularly by our team, your coach, and y@am members at the end of the
semester through a confidential assessment (caufairi0% of your total grade)

Guest Speakers

We will frequently invite several guest speakersuo classes. It is especially important
that students prepare for these sessions and lmatettio a vibrant discussion. The
schedule of classes in the syllabus may have todmfied to accommodate the
schedules of our guest speakers. In additiorguflyave any guest speakers you think
would be relevant to the class discussion, or youlalike to hear from, please let us
know.

The Duke CONVERSATIONS Program

Students are encouraged to take full advantageed/hiversity’s CONVERSATIONS
program to invite interesting speakers to campadidfpation in these various activities
is highly encouraged unless there is an importeimtdule conflict.

Grades
| will distribute a detailed memorandum that desimey grading criteria and processes.
The final grades for the course will be based enftiiowing:

» 25% Class and team contributions
e 10% Individual promising idea proposal
e 10% Team proposal for promising idea
* 5%  Mid-term team and project progress
 15% Draft business plan, executive summary, ane fmage”
» 20% Final presentation and business plan
* 15% Entrepreneurial Life Plan
100 % Total

While the class will not be graded on a curve fih@ grades will take into consideration
the Sanford Institute’s guidelines for a classhig type. Hopefully, the personal and
community benefits from participating in PPS144HK be as important as the final
grades.

Initiative, Evaluation, Feedback, and Coaching

An important part of my role is to be a valuablsaerce to individual students and to the
enterprising project teams. This is also importar€arolyn and David. As thisis a
socialentrepreneurshiglass, it is important that students take theatmte to solicit
feedback from our team about personal developrRétb144s performance, and ways to
increase contributions to classmates’ education.
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| will give students structured feedback regardinggress and status at mid semester. |
also will encourage students to meet with me détiébreak to discuss their progress in
the class.

As feedback is a two-way street, | will solicit &yaions and suggestions from students
about ways to enhance the course several timesglime semester. Also, students will
have feedback discussions with their enterprisiogept teammates several times during
the semester.

Reading Assignments and Course Materials

Required texts (can be purchased directly from Amaz

Dees, Emerson, Econonfytrategic Tools for Social Entrepreneurs
Collins, Jim.Good to Great and the Social Sector

Porras, Emery, and Thomps@&uccess Built to Last: Creating A Life That
Matters

Bornstein, DavidHow to Change the World

Assigned articles:

A number of required articles and case studiesheilavailable to students on Bb
and are listed below

In addition, there are a number of optional ari@ded books listed below as well
as an extensive list of helpful resources on Bbesk are designed to provide you
with further depth of knowledge in this excitinglfi. Each of these resources are
recommended but not required.

Finally, each team is encouraged to create a progéated reading list intended

to enhance project knowledge and competence fdrthetindividual teams as
well as the class as a whole. Such reading lidtearn each team additional
credit for their work.
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PPS144s Class Schedule, Readings, and Assignments

Aug. 30 Introduction to PPS144s: Creating the Futue

Readings:
* Draft of the PPS144s syllabus

* Drucker, Peter. “The Discipline of Innovation” (HBRBb)
* Gergen & Vanourek. Entrepreneurship Primer (Bb)

Assignments:
» Register for the ELI web site (www.enterprisingleathip.org) and review theg
success story projects, extracurricular projectsd gpast PPS144s projects
» Start considering promising socially innovativeaddgor Durham/ NC
communities
» Start considering guest speakers you would likeetar from either in class or
through the Duke CONVERSATIONS program

Sept. 6: Social Entrepreneurship, Innovation, and Robmising Idea Exploration
* Guest speaker invited

Readings:
* Dees, Greg. “The Meaning of Social Entrepreneufgfdp)

* Guclu, Dees, and Anderson. “The Process of Sociibreneurship: Creatin
Opportunities Worthy of Serious Pursuit.” (Bb)

* (Optional) Martin & Osberg. “Social Entrepreneugshihe Case for
Definition” (Bb)

e (Optional) Drucker, Peter. “What Business Can Ldaiom Nonprofits”
(HBR) (Bb)

Assignments:
*  Submit two recommendations for syllabus improvemeigital drop box
COB Wednesday
» Start drafting promising idea proposal (one perdsnt)
o ldentify missing data points for promising idea
* Optional: submit 1-3 speakers you would like torifeam during the class or

(@]

in the Duke CONVERSATIONS program
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September 13: Connecting Core ldentity with Commurty Need
e Guest speaker from LCCU invited

Readings:
» Case Study: Latino Community Credit Union (CASEp)B
* Gergen & Vanourek. Introduction — Chaptdrie Entrepreneurs(Bb)
» Selected articles froidonprofit World(Bb)
» Selected chapters fromMarket Researc(Bb)
* Andreasen, “Backward Market Research” (HBR) (Bb)
* (Optional) O'TooleCreating the Good Lifeintroduction — Chapter 2 (On
reserve)
* (Optional): Victor Frankl’svlan Search for Meanin(On reserve)

Assignments:

* Complete and Submit Core Identity Activity fronelEntrepreneurs to digital
drop box by COB Wednesday (not graded but not stibgwill result in an
incomplete and negatively impact class contributjozade)

» Come prepared to discuss case study

September 20: Community Meetings in Durham, NC

Readings:
e Articles on the Durham landscape (opportunitiegdseand assets) (Bb)

e Biographies of guest speakers (Bb)
* Independent research on your promising idea

Assignments:
» Identify key questions to ask community leaderswgudurham community
visit
* Submit draft of promising idea proposal with inithmarket research
complete— optional submission to digital drop bgtednesday close of
business (COB) for discussion during office hours

September 27: Presentations of Promising Ideas

Readings:
*« Collins, Jim.Good to Great and the Social Sector

* Gergen & Vanourek. Chapterdfe Entrepreneur$Bb)

Assignments:
* Complete and submit final promising idea in digdabp box by Wednesday
COB

* Prepare 3 minute presentation on promising idea
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October 4: Team Building and Deciding on the SocidEnterprise

Teams announced via email Sunday, September 30 \

Readings:
» Katzenbach & Smith “The Discipline of Teams” (HB@b)

* George & Sims “Discovering Your Authentic LeadepshiHBR) (Bb)
* Hurley, Robert. “The Decision to Trust” (HBR) (Bb)
* (Optional) Rock & Schwartz. “The Neuroscience o&adership” (Bb)

Assignments:
e Submit team preferences by COB Friday, Septemb@ia28 If no team
preferences are submitted by COB Friday, Septe28&they will not be taken into
consideration for team assignments.)

* Fill out individual questionnaires for team meetifpgersonal values, purpose
priorities, interests) — questionnaires can be fdwm Bb and should be
circulated to team members by COB Monday

« Team meeting to discuss potential team projectrdelass: come to class
with top 2-3 ideas

October 11: Mastering the Context & Vision Creation

Readings:
* Dees, Emerson, Economy: Chaptestiategic Tools for Social Entrepreneur

e Case Study: Harlem’s Children Zone (Bridgespan)) (Bb

* Cover article on HCZ in NY Times Magazine 6/20/2{B%)

e Collins & Porras. “Building Your Company’s VisiofHBR) (Bb)
(Optional) Harlem Children Zone Business Plan (8esban) (Bb)

Assignments:
» Decide on team social enterprise

*  Submit first draft of team’s promising idea witlitisd market research to
digital drop box by Wednesday COB

« Draft personal vision statement — optional subnoisgo digital drop box by
COB Wednesday for discussion during office hours

* Required meeting with team coach and check-in Gattolyn Kent

2
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October 18: Converting Promising Idea into Social inpact Theory

Readings:
* Dees, Emerson, Economy: Chapteétategic Tools for Social Entrepreneur

* Gergen & Vanourek, Chapters 3-Bie Entrepreneur$BDb)
» Case Study: Larkin Street Case Study (Bb)

Assignments:

» Draft of team’s Social Impact Theory (mission, easluand intended outcome
based on market analysis) — submit to digital doog by Wednesday COB;
required distribution to coach.

» Draft of Personal Goals and Strategies based ors&aal Vision Statement —
required submission to digital drop box by COB Wasitiay for discussion
during office hours

A

October 25: Translating Social Impact Theory intoBusiness Model
Guest speaker invited

Readings:
« Bhide, Amar, “The Questions Every Entrepreneur Murstwer” (Bb)

» Chapters 1, 2, 5, 8, and 10 from David Bornskéinv to Change the World
» Sample of three-year goals and strategies (Bb)
» Sample of financial projections and operations pldb)

Assignments:
* Draft of team SWOT Analysis — due to digital drop OB Wednesday

» Draft of team’s short and medium term goals andtsfgies — due to digital
drop box COB Wednesday

« Draft of operations and financial projections —edio digital drop box COB
Wednesday

* Required meeting with team coach and check-in Gdtolyn Kent to share
progress on specific assignments above.
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November 1: Developing a Resource Strategy
* Guest speaker invited

Readings:
* Dees, Emerson, Economy: Chapte3tBategic Tools for Social Entrepreneur

» Bradach & Foster: “Should Non-Profits Seek Profi{$?BR) (Bb)

e Uzzi & Dunlap. “How to Build Your Network” (HBR) (B)

» (Optional) Gergen & Vanourek: ChapteLife Entrepreneur¢Bb)

* (Optional) Brugmann & Pralahad, “Co-Creating Bussis New Social
Compact” (HBR) (Bb)

* (Optional) Billy Shore’sRevolution of the Heart: A New Strategy for Cregtir
Wealth and Meaningful Chand®n reserve)

)

Assignments:
» Develop a resource strategy for your enterprisedolasn budget and market

analysis — optional submission to digital drop liyxWednesday COB for
discussion during office hours and meetings wigmt&oach

» Draft resource strategy for Entrepreneurial LifeaRl— optional submission tq
digital drop box by Wednesday COB for discussiamduoffice hours

» Submit progress report on project including a bogérview of work
completed to date, open questions, and perceivakikedges — to digital drop
box by Wednesday COB

November 8: Developing an Entrepreneurial Life Plan
» Guest speaker invited

Readings:
* Porras, Emery, Thompson. Chapters Sutcess Built to Last: Creating a Life

that Matters
* Bennis & Thomas. “Crucibles of Leadership” (HBR){B
» Gergen & Vanourek Chapters 8-Conclusiofe Entrepreneurg¢Bb)

Assignments:
» Draft Entrepreneurial Life Plan based on questiamsl outline due to digital

drop box by Wednesday COB
* Required meeting with team coach and check-in Gdtolyn Kent

November 15: Writing a Business Plan
* Guest speaker invited

Readings:
» Campbell & Haley. “Business Planning for Nonprdfii8ridgespan) (Bb)

* Review business plans on file (Bb)

Assignments:
* Turn in Entrepreneurial Life Plans to digital drdgox by Wednesday COB

» Start Drafting Business Plan
* Required meeting with team coach and check-in @Gatolyn Kent
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November 22: THANKSGIVING

NOTE: Use this as an opportunity to make signifiganogress on your business pla

November 29: Mock Presentations of Business Plans

Readings:
* Conger, Jay. “The Necessary Art of Persuasion” (IHEB®)

* Review sample power-point presentations (Bb)
* (Optional) Root Cause Business Planning Overviel) (B

Assignment:
* Prepare to present 10-minute power-point preseotatif business plan

* Required meeting with team coach and check-in @Gdtolyn Kent with
progress report in hand

December 6: Final Presentations

Readings:
« None

Assignment:
* Finalize business plan presentation for investnpgich

* Required meeting with team coach and check-in Gdtolyn Kent

« Optional trial presentation on Wednesday eveninecénber %

* Sumbit final business plan in electronic (digitabd box) and paper form by
start of class

December &' Evening: Final Celebration Dinner

Final Assignment (Due December™0OB):
* Team member assessment f¢ome per student)
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About the PPS144s Team

David Gastwirth is the Program Analyst for the Hart Leadership Program. A native
of Wayne, NJ, David received his Ed.M. in higheueation from the Harvard Graduate
School of Education and graduated summa cum laode Duke University with a
bachelors degree in Public Policy Studies. DavaViously served in administrative,
research, and teaching capacities at Montclaie3daiversity, Fordham University,
Duke University, Harvard University, Boston Puldfichools, The Institute for Higher
Education Policy, and Council for Aid to Educatidmost recently, David served as a
Policy Fellow at the New England Board of HigheuEation in Boston, MA. David's
research interests include social marketing, leddedevelopment, higher education
policy, and community affairs. Outside of his watkDuke, David is currently
developing CollegeQs, an entrepreneurial venturediat providing low-cost, high-
guality college admissions counseling to Amerigaiath.

Carolyn Kent, the Teaching Assistant for Enterprisng Leadership,is a rising Senior
at Duke University and will receive a major in Imtational Comparative Studies, a
minor in Spanish and a Global Health Certifica@arolyn went to high school in Chapel
Hill and currently lives off campus in Durham. Heterests in community service,
public health, and entrepreneurship have led hekpbore opportunities in the Durham
community as well as abroad. As a Latina studebDu&e, Carolyn works closely with

El Centro Hispano especially during their commuhiggalth fairs. This past summer she
traveled to Moshi, Tanzania to help an NGO foredtohildren explore and implement a
microfinance program. Upon return, Carolyn worksdan Enterprising Leadership
intern at the Bridges Pointe Foundation for Sick&l Care in Durham. This internship
has given her the opportunity to put the skillstea during her time as a PPS 144
student into action by developing a social marksearch plan for the local non-profit.

In addition, Carolyn is the incorporator and Viae$tdent of Kampus Entertainment
Group, Inc (www.kegevents.con Kampus Entertainment Group plans social eviemts
student groups on campus and has helped raise&a8g00 for charities through student
fundraisers. Carolyn is unsure about her plares gitaduation but looks forward to the
challenge and the multitude of opportunities thatsoon to come. Feel free to contact
her anytime day or night with concerns, commentsjuestions.

Christopher Gergenis a Founding Partner of New Mountain Ventures, ldr@ co-
author of the forthcoming bodkfe Entrepreneurs: Ordinary People Creating
Extraordinary LivegMarch 2008 Jossey-Bass). Additionally, Christapis the co-
founder and Board Chairman of SMARTHINKIN@\{w.smarthinking.com), the
leading online tutoring provider in the United &&t-serving over 100,000 students
from more than 1,000 universities, colleges, amyh lsichools. Other entrepreneurial
ventures include starting the first coffeehouseflaticated to promoting the arts and
music in Santiago, Chile and helping to launch*tetrepreneur Corps” —a national
service initiative sponsored by AmeriCorps*VIST Aatiplaced 400 full-time business
volunteers for a year of service in over 90 nonfipayganizations across the country.
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To spark the entrepreneurial imaginations and @pidt of the next generation of
leaders, Christopher started LEAD! a non-profitesghip, entrepreneurship, and service
program for high school students in Washington, Dw in its twelfth year, LEAD!
teaches young people personal leadership and ses@dnsibility through
entrepreneurship. To date, the program has coédbover $25,000 and hundreds of
hours of direct service to area non-profits. ldiadn to teaching the weekly LEAD!
class, Christopher regularly speaks to studentggemups of business leaders about
starting new enterprises and applying an entrepreaddramework to life and service.
He is also a founding board member of E.L. Haynddi® Charter School — a math and
science school located in inner-city Washingtontb& has been recognized nationally
for its outstanding learning culture and acaderasults.

Further professional experience includes servingies President of New Market
Development for K12 Inc. and Chief Operating Offie@d Vice President of Business
Development and Strategy for New American SchoGlsristopher received a Bachelor
of Arts with honors from Duke University, a MasteDegree in Public Policy with a
focus in education from the George Washington Usitg and his MBA from
Georgetown University. He currently lives witts wife and daughter in Washington,
DC.

About New Mountain Ventures

New Mountain Ventures, LLC (NMV) was founded byearn of entrepreneurs with a
passion for launching new enterprises and leadiams through entrepreneurial learning
experiences. In addition to starting nearly 2Gaaigations (both for-profit and non-
profit, generating over $100M in revenue and seytimousands of people), NMV’s
founders have brought their experiences and pagsiothe classroom—having led
workshops, developed leadership curriculum, anghitgroups of emerging leaders for
the past 10 years.

NMV works with learning organizations at nearly laNels—from high schools and
universities to graduate programs and life-longie®/ executive education programs.
Students in our programs are exposed to and traimntbe art of entrepreneurial
leadership and life entrepreneurship. We haveldped these programs with the deep
belief that long-term professional success, dee@bknpact, and personal satisfaction
can be achieved by grounding one’s vision withangbr realizing and sustaining it. But
a sharp vision, a strong strategic plan, and sexatution are insufficient for long-term
success. The entrepreneurial journey must aldodadgnnovation, creativity, optimism,
risk-taking, network building, personal accountiiladaptive persistence, service, and
reflection.

Based on these insights, NMV has developed a piapyi leadership development
program to build entrepreneurial capacity and caipakvithin high-growth

organizations, leadership teams, and individulsch of our education partnerships and
client engagements is highly customized and focoseproducing measurable high-
performance results—as well as creating an eleatticide of what is possible.

To learn more please visit us at WWW.NEeWwmou ntainventures.com
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